
9. Investment Plan for the Strengthening of Resilience to Climate change in the Niger 
Basin (abbreviated as Climate Resilience Investment Plan - CRIP) 

 
1. Short description of the project/ activities  

The Niger Basin is an expansive region in West Africa that is home to more than 112 million people throughout 
the nine countries of Benin, Burkina Faso, Cameroon, Chad, Ivory Coast, Guinea, Mali, Niger, and Nigeria. The 
Niger River and its tributaries are vital lifelines providing drinking water, irrigation, aquaculture, energy, and 
transport to these nine riparian countries.  Heavy reliance on natural resources, combined with ongoing 
conflicts, and political instability make it one of the most fragile river basins in Africa. Over 70% of the 
population lives in areas where food security depends on unreliable rainfall and highly variable inter-annual and 
intra-annual river flows. Climate variability has long been a challenge and an obstacle for development in the 
Basin.  
 
The Niger Basin countries recognize that the shared nature of their water resources presents an opportunity for 
a collaboration and coordination that will derive greater resilience-building outcomes. The Investment Plan for 
the Strengthening of Resilience to Climate Change in the Niger River Basin (abbreviated as Climate Resilience 
Investment Plan - CRIP) was prepared and will be implemented by the Niger riparian countries and the Niger 
Basin Authority (NBA), one of the oldest African intergovernmental agencies, created in 1964 in Niamey, Niger. 
The CRIP includes 246 actions that are divided in two packages: 
(1) the Knowledge Package including (i) Measures to enhance knowledge and strengthen response to climate 

and hydrological risks, (ii) Measures to assess vulnerability, communicate, and raise awareness, (iii) 
Measures to strengthen capacity and integrate adaptation into bodies and management instruments of the 
national and regional institutions of the Basin; 

 the Sectoral Investment Package including  (i) Measures targeting vulnerability to water stress 
(ii) Measures targeting vulnerability to flooding, (iii) Measures targeting vulnerability to soil degradation  
(iv) Measures targeting vulnerability to degradation of the grazing land, (v) Measures targeting vulnerability to 
degradation of the ecosystems , (vi) Measures targeting vulnerability to deterioration of the water quality 
(vii) Measures targeting vulnerability linked to the rising sea-level, (viii) Measures strengthening resilience (e.g. 
generation of jobs, revenues, etc.). 
 
Actions were culled from the NBA’s Operational Plan, member countries’ National Adaptation Programs of 
Action (NAPAs) and National Adaptation Plans (NAPs), as well as country proposals. This comprehensive basin-
approach to addressing development and resilience is widely considered a best practice, but rarely implemented 
in the developing world due to the urgency of development needs as well as resource and capacity constraints.  
Yet in light of the rapidly advancing effects of climate change and the certain devastation that these impacts will 
bring to the most vulnerable countries and communities in the world, the CRIP is a bold and necessary step 
toward concerted action for a sustainable future in the Niger Basin. 
 
Full implementation of the plan is estimated to cost USD $3.11 billion. The plan will mobilize funding from a 
wide array of sources, some of which have committed support early in the Plan’s development process. 
Additional funds will be mobilized with the support of regional and multilateral partners, such as the NBA 
member countries, the African Development Bank, and the World Bank.  In practice, the CRIP will bring together 
adaptation measures planned in the Niger River Basin and help to mobilize complementary adaptation 
financing, including from specialized climate funds. All financing for the investment plan is aligned and 
consistent with existing plans at the regional and national levels. 
 

2. Which climate change impacts are you already experiencing or expecting, such as floods, 
droughts, impacts on water quality etc.? 

Floods, droughts and land degradation 
 
3. Which concrete results did you achieve in 2014-2015 with regards to climate change adaptation?  



 Development of 3000 ha of irrigated perimeter 
  Protection of 11,000 km of river bank 
  restoration of 39 000 ha of degraded land 
  reforestation of 1200 ha of agroforestry 
  support in traditional fishing (fishing equipment, storage equipment) 
  Production of more than 60 T/year of fish 
 Development and improvement of tools and more efficient methods  

 
4. Which major challenges did you face in this work? How did you overcome them? 

 weak capacity of executing Agencies  
 Security issue  in some areas  
 Lack of hydro climatic data in quasi real time  

 
5. Which lessons learned would you like to share with other basins? 

 A good knowledge of the impacts of climate change on the natural resources  
 is required for a better planning of development, especially, the actions of adaptation  to climate change 
 Political will, solidarity and equity are key issues in the management of  
 trans-boundary water resources  
 The participation of the users in the decision-making process is necessary for the consensual planning of 

the sustainable development of the basin 
 Dialogue, consultation, transparency and sharing of relevant information are  
 conducive to the creation of an atmosphere  of confidence among the stakeholders and  thus, facilitate 

a concerted management of shared waters 
 
6. How do you finance your climate change activities within the basin? How do you plan to finance 

implementation of measures?  
Climate change activities are financed by Member countries contributions and donors (grant and loans). To 
finance the NBA CRIP we plan to organize a Donors Ronde Table on august, 30th 2016 in Abuja (Nigeria). 

 
7. How did you link transboundary climate change adaptation to adaptation activities at other 

levels, such as the national level?  
Adaptation activities at national level need coordination at transboundary level to avoid “maladaptation”. We 
also need forecasting tools at transboundary level to help decision making for floods and droughts management 
at national level. 

 
8. How did you link transboundary climate change adaptation to adaptation activities of sectors such 

as adaptation in energy, in agriculture, in transportation or urbanisation?   
Transboundary climate change adaptation must promote inter sectorial coordination. In fact, adaptation in 
Energy at national or local level can have negative impact downstream on adaptation in others sectors such as in 
agriculture, and lead to maladaptation.  

 
9. Future planned activities 

 Donors meeting on the Integrated Program for Development and climate change adaptation in the Niger 
basin (in May 2016), under preparation with African Development Bank, West African Economic and  
Monetary Union, African Water Facility and ICA. The implementation of this program is planned to start 
in 2016 

 Donors round table to  mobilize funds for the  implementation of  the CRIP 
 

10. Contact details:  
SE/ABN: secretariat.abn@gmail.com 
Dr Abdou Guero: abdou.guero@gmail.com  
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