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• Welcome to this side event on jointly adapting water management to climate change also on 
behalf of UNECE

• Yesterday, during the roundtable and plenary discussions on water many countries have 
mentioned how their water resources are threatened through climate change: more frequent and 
longer extreme events such as floods and droughts, erosion, sea-level rise, water quality degrad-
ation etc. Many have also recognized the need for early adaptation to climate change and some 
even submitted an action under the Astana Water Action in this regard, such as 

o the development of an adaptation strategy by Switzerland, 
o Enhancing preparedness against Extreme Weather Events and developing climate re-

silient flood management practices to protect vulnerable communities in Georgia
o Introducing non-structural and more sustainable measures in the Hungarian flood 

risk management 
I would like to thank you for all these actions. But how to go forward from here?

• The UNECE Water Convention provides a unique framework for climate change adaptation 
in transboundary basins. Under the Convention a new partnership in the pan-European region 
was launched in 2010 to accelerate efforts to adapt to climate changes and at the same time pro-
mote transboundary cooperation: the programme of pilot projects and platform for exchanging 
experience on climate change adaptation in transboundary basins. The programme aims to sup-
port countries in their efforts to develop adaptation strategies and measures in transboundary 
basins and to create positive examples demonstrating the benefits of and possible mechanisms 
for transboundary cooperation in adaptation planning and implementation. 

• The programme is unique in many ways:
o It focuses on the often neglected aspect of transboundary cooperation in adaptation. 
Many countries are now starting to assess climate change impacts and to develop adaptation 
strategies for their own territory, but very little is done at the transboundary level. This 
brings the risk that countries take adaptation measures with unintended negative effects on 
their neighbours. Transboundary cooperation is therefore necessary to prevent negative im-
pacts of unilateral adaptation measures and to support the coordination of adaptation meas-
ures at the river-basin level. Transboundary cooperation also enables the sharing of costs 
and benefits of adaptation measures, better managing uncertainty through exchange of in-
formation, broadening the knowledge base, and enlarging the range of measures available, 
thus finding better and more cost-effective solutions. 

o The programme of pilot projects therefore includes the main transboundary basins in 
the UNECE region where riparian countries have started to jointly address climate change 
impacts on water resources and depending sectors. It includes both projects in Eastern 
Europe, Caucasus, Central Asia and South-Eastern Europe, which are directly supported by 
the UNECE secretariat in cooperation with partner organizations - such as the projects on 
the Chu Talas, Dniester, Neman and Sava - as well as other ongoing initiatives with their 
own implementing framework on the Rhine, Danube, Meuse and Amur/ Argun. 

o The pilot projects programme is based on a sound and common basis: the Guidance 
on Water and Adaptation to Climate Change which was developed by more than 80 experts, 
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under the leadership of the Netherlands and Germany and adopted at the 5th session of the 
Meeting of the Parties to the Water Convention

o The programmes of pilot projects does not only include several individual projects 
but also a platform for exchanging experience with regular meetings as well as a web-based 
platform. Annual workshops are organized and a core group of representatives of the pilot 
projects has been created which meets frequently and enables a direct exchange of experi-
ence between the projects.

o The programme of pilot projects and especially the platform for exchanging experi-
ence attracts a lot of interest: For example the workshop on climate change adaptation in 
transboundary basins which took place in April 2011 and was attended by more than 150 ex-
perts from all over the world, including more than 15 from outside the UNECE region

• What has happened so far in the pilot projects? Several pilot projects will be presented here 
today during the panel discussion, so I just want to give just few other examples from pilot pro-
jects which are not here today: After a long quasi absence of multilateral cooperation on the Ne-
man River basin, experts from Lithuania, Belarus and the Russian Federation have started to co-
operate again and to discuss joint river basin management under conditions of a changing cli-
mate. They realized that all countries had prepared some climate change impact assessments for 
their parts of the basin, but using different methods and models which lead to diverging results. 
Currently, experts are working on a common assessment. Riparian countries of the Rhine 
formed an expert group for climate change and applied a common multi-model methodology for 
the entire Rhine catchment in order to assess future climate change impacts. 

• None of our activities on water and climate change would have been possible without a wise 
leadership and support. I would like to thank The Netherlands and Germany for leading the 
climate change activities under the Convention as well as Finland and Switzerland for their 
generous support. I very much hope that this support will continue in the future and would like 
to thank specifically Finland which has even submitted an Astana Water Action on their support 
for the pilot projects programme

• In the past years, the range of partners with whom UNECE has been cooperating has 
become wider and wider. The pilot projects are implemented in the framework of the 
Environment and Security Initiative (ENVSEC) in cooperation with UNDP, OSCE and UNEP. I 
would also like to thank the International Water Assessment Centre (IWAC) and the World 
Meteorological Organization (WMO) for their support to the pilot projects programme. The 
organization of this side event is the best example for effective cooperation between UN 
agencies and I would like to thank UNDP for their excellent cooperation.

• Water and climate change is increasingly recognized as important also in global forums, 
such as the UNFCCC. At the sixth World Water Forum to be held in Marseille in March 2012 
climate change is also high on the agenda. Water has also been recognized a priority topic for 
the Rio+ 20 conference. However, the importance of transboundary cooperation is often 
forgotten and I invite all of you to draw the attention nationally and internationally to this 
aspect.

• This side event can be seen as part of the Water Convention’s platform for exchanging 
experience on water and adaptation to climate change in transboundary basins. I invite you to 
continue the exchange of experience afterwards through the platform. Already now, I invite you 
all to the next workshop on water and adaptation to climate change, to be held back-to-back 
with the next meeting of the Task Force on Water and Climate in April 2012.
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• I wish you all a very stimulating and productive discussion and lots of success in all your 
efforts to adapt and prepare your waters and water management to climate change.
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