
5. Projects in the Sava River Basin 
 

1. Short description of the project / activities  
Following the implementation of the pilot project Building the link between flood risk management planning and 
climate change assessment in the Sava River Basin (finalized in 2013), whose outcomes were presented at the 
second meeting of the global network of basins working on climate change adaptation (Geneva, 13-14 Feb. 
2014), three relevant projects were implemented / finalized in the reporting period:  
 Project Water – Food – Energy – Ecosystems Nexus Assessment in the Sava River Basin, implemented 

within the Programme of Work for 2013–2015 under the UNECE Water Convention  
 Danube Water Nexus Project – Sava Case Study, implemented by the EC Joint Research Center (JRC) 
 Project Water and Climate Adaptation Plan for the Sava River Basin (WATCAP), implemented by World 

Bank.  
 
One of the objectives of the nexus assessment was to identify policy measures and actions that could alleviate 
negative consequences of the nexus and help to optimize the use of available resources under future 
environmental and climate constraints. Based on a number of climate simulations conducted in both nexus 
projects, it was concluded that adapting to climate change is a key challenge faced by the riparian countries.  
 
Following the endorsement at the 7th Meeting of the Parties to the UNECE Water Convention (Budapest, 17-19 
Nov. 2015), the UNECE project findings were made available on the UNECE web-site as a chapter of the 
publication Reconciling resource uses in transboundary basins: assessment of the water-food-energy-ecosystems 
nexus (http://www.unece.org/index.php?id=41427), while the extended version of the Sava nexus assessment 
report is being prepared for publishing. Results of the JRC nexus activity have been incorporated into the UNECE 
reports.  
 
The WATCAP project aimed to assess impacts of climate change on the water sector and to propose options for 
adaptive management actions for the most important water sub-sectors, and resulted in the following main 
outcomes:  
 Analysis of historic climate trends (2010)  
 Climate modelling (2011; 2012-2013)  
 Hydrological modelling (2012-2013)  
 Hydrologic model of the Sava river basin, used to assess the hydrologic response of the Sava River Basin 

to future climate scenarios, which was distributed to authorities in the Parties on a CD (2014) 
 Consultation with stakeholders on the draft project outcomes through the ISRBC web-site (July – Sep. 

2014) 
 Stakeholder workshop to present the final draft outcomes of the project with the special emphasis on 

Guidance Notes for climate adaptation of different sectors (11 Nov. 2014) 
 A hands-on training of experts from national institutions on the use of the hydrological model (12-13 

Nov. 2014) 
 Guidance Notes on climate adaptation of various water sub-sectors (navigation, hydropower, agriculture, 

flood protection, economic evaluation of climate change impacts) 
 WATCAP Report, along with the annexes containing all outcomes.  

 
Following the formal endorsement of the project by the World Bank in Nov. 2015, all outcomes of the project 
were made available on the ISRBC web-site (http://savacommission.org/project_detail/18/1).   
 

2. Which climate change impacts are you already experiencing or expecting, such as floods, droughts, 
impacts on water quality etc.? 

There were several flood events in various parts of the basin during the years 2014-2015, the major one being 
the disastrous flood of May 2014, that hit three countries of the basin. The comprehensive report on the May 
2014 flood is available at http://savacommission.org/publication.  

http://www.unece.org/index.php?id=41427
http://savacommission.org/project_detail/18/1
http://savacommission.org/publication


 
3. Which concrete results did you achieve in 2014-2015 with regards to climate change adaptation?  

Finalization of the WATCAP project, including a set of Guidance Notes on climate adaptation of various water 
sub-sectors (navigation, hydropower, agriculture, flood protection, economic evaluation of climate change 
impacts).  
 

4. Which major challenges did you face in this work? How did you overcome them? 
 Limited funds for a comprehensive elaboration of adaptation measures.  
 Limited involvement of national institutions of the member countries from all relevant sectors into the 

process of consultation on the proposed adaptation measures.  
 
5. Which lessons learned would you like to share with other basins? 

Strong involvement of national institutions of the member countries from all relevant sectors is needed in order 
to agree upon adaptation measures than will be implementable on the ground.  
 

6. How do you finance your climate change activities within the basin? How do you plan to finance 
implementation of measures? 

Basin-wide projects are financed from external sources (i.e. EC, UN organizations, regional commissions and 
specialized agencies, international financial institutions, bilateral donors). The external sources will also be 
targeted for implementation of climate adaptation measures.  
 

7. How did you link transboundary climate change adaptation to adaptation activities at other levels, 
such as the national level? 

Through the mechanisms developed within the framework of the ISRBC, such as the Meeting of the Parties 
(ministerial level), ISRBC itself, expert groups of ISRBC, consultation activities in the basin including contacts with 
relevant national institutions 
 

8. How did you link transboundary climate change adaptation to adaptation activities of sectors such 
as adaptation in energy, in agriculture, in transportation or urbanisation?   

Through implementation of the activities described under the item 1.  
 

9. Future planned activities 
At the 7th Meeting of the Parties to the UNECE Water Convention (Budapest, 17-19 Nov. 2015), the ISRBC 
expressed, on behalf of its member countries (Bosnia and Herzegovina, Croatia, Serbia and Slovenia), an interest 
for implementation of a follow-up project dealing with climate change in the Sava River Basin, in the framework 
of the Programme of Work for 2016–2018 under the Water Convention.  
The primary aim of the proposed project is to develop a Programme for Preparation of the Climate Adaptation 
Strategy for the Sava River Basin, planned to be conducted by the ISRBC in future.  
 
The project will build on the outcomes of the UNECE pilot project on climate change (2013), the UNECE nexus 
assessment in the Sava River Basin (2015) and the complementary nexus project implemented by JRC (2015), the 
WATCAP project (2015), as well as national climate adaptation strategies and plans of the ISRBC member 
countries, and other knowledge and information, planned to be summarized by means of a desk study within the 
same project. The project will also seek sinergies with the relevant activities going on at the Danube level, in the 
framework of the ICPDR.  
 
The project findings will be considered to be incorporated into major plans for the Sava River Basin, i.e. the 
updated Sava River Basin Management Plan, to be prepared within the 2nd cycle of river basin management 
planning in accordance with the European Water Framework Directive (initiated in 2015), as well as into the first 
Flood Risk Management Plan for the Sava River Basin, the preparation of which is expected to start in the course 
of this year.  



 
In addition, a follow-up project on the nexus assessment in the Drina River Basin (the largest sub-basin of the 
Sava Basin) has just started under the UNECE Water Convention, and will be implemented through 2016.  
 

10. Contact details 
International Sava River Basin Commission 
Kneza Branimira 29, 10000 Zagreb, Croatia 
Tel.: +385 1 488 69 60 
isrbc@savacommission.org 
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